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The strategic goals and major strategies described, responds to the key findings of the Wyndham Better Youth Services Pilot Project (jointly convened by the Office for Youth 
and Wyndham City Council) and DEECD – Smarter Schools National Partnerships Agreement, Wyndham Extended School Hub pilot project. The development of the 
strategic goals and major strategies has been informed by DEEWR – Priority Employment Region Initiative (Western Melbourne). WynBay LLEN is a key partner in the three 
projects. 

 
 

Strategic Goal  

 

Primary 
Stakeholder 

Group 

Target  

(including indicator)  

 

Evidence of 
achievement 

(Agreed Measure/s) 

Major Strategies 

1. Increase the proportion of 
young people in school 
identified as “vulnerable”  
that achieve desirable 
transitions outcomes 

Desirable outcomes is defined 
as full time education, training 
or employment 

 

Education and 
training providers 

 

Reduce the proportion of students 
in the targeted state secondary 
schools making the undesired 
transition to 

� Seeking employment 
� Not interested in continuing 
� Part time employment with no 

training 
� Unknown  

Increase the real retention rate of 
students in four targeted schools 

Increase the real retention rate of 
students in an additional 2 targeted 
schools 

From 47 % in 2009 to 61 % in 2013 

Increase the real retention rate of 
students in all state secondary 
schools  

From 48% in 2009 to 65 % in 2013  

 

All state secondary 
colleges have agreed 
to provide CASES21 
data on destinations of 
their students exiting 
school 

All state secondary 
school to provide real 
and apparent retention 
data for 2009, 10, 11, 
12 & 13. 

All targeted schools to 
provide Student 
Mapping Tool data 
particularly for those 
students from 
identified groups in 
2010, 11, 12 & 13. 

Broker a partnership with all targeted schools to 
enhance their capacity to identify and support 
vulnerable young people. 

 

Broker partnerships between schools, Youth 
Connections and other service providers and 
agencies to improve the retention and destination 
outcomes of the identified “vulnerable” young 
people  
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INDICATOR 

Research & report on attendance, 
student welfare support and  
destination outcomes for students 
identified as “vulnerable” in the target 
schools 

2. Decrease the rate of 
Youth 15 – 19 not engaged 
in employment,  study or 
training in Wyndham and 
Hobsons Bay  

 

Business and 
industry 

 

Decrease the youth unemployment 
of 15 to 19 early school leavers 

Current: 32% (2009) 

Target: 25% (2013) 

Decrease the number of 15-19 year 
old unemployed not re-engaging in 
full time education, training or 
employment. 

INDICATOR 

Research & report on the recruitment 
plans, challenges & barriers faced by 
business in engaging in partnership 
with schools 

DEEWR and Centrelink 
youth employment 
unemployment and 
industry data identified 
through environmental 
scan 

Youth Connections, 
Job services and 
business/industry 
groups to provide data 

 

 

Broker partnerships with business, local 
government, VECCI, Victoria University, and 
business networks/groups to identify the 
challenges or barriers faced by young people and 
identify mechanisms for business to engage with 
young people.  

 

Broker partnerships with WRICA (Western 
Region Industry Careers Association) and Youth 
Connections to develop a framework or protocols 
for the career development and transitions 
support for the identified group.  

 

3. Improve the learning 
outcomes of young people 
in year levels 5 - 10. 

 

 

Parents and 
families 

 

Increase the attendance rate of 
parents on parent teacher 
interviews, enrolment/induction 
and school volunteering in four 
targeted schools 

Current: 27% (2009) 

Target: 40% (2013) 

Increase the attendance rate of 
parents on parent teacher 
interviews, enrolment/induction 

All targeted state 
secondary colleges to 
provide attendance 
data on parent 
participation in 2009, 
10, 11, 12, 13 

All state secondary 
school to provide real 
and apparent retention 
data for 2009, 10, 11, 
12 & 13. 

Broker partnerships with service providers to 
enhanced services available to families and 
parents of vulnerable young people and services 
for young people in vulnerable families.  

 

Broker partnerships to identify the barriers and 
challenges faced by parents and families of 
identified vulnerable students in year level 7-10. 
Research and report on the barriers and 
challenges.  
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and school volunteering in two 
additional targeted schools 

Current: 34% (2009) 

Target: 50% (2013) 

Increase the attendance rate of 
parents on parent teacher 
interviews, enrolment/induction 
and school volunteering in all state 
government schools. 

Current: 36% (2009) 

Target: 60% (2013) 

INDICATOR 

Survey & report on the barriers and 
challenges faced by the parents and 
families of identified “vulnerable” 
students in year level 7-10 in actively 
engaging with their school. 

Survey parents and 
report on barriers 
faced in terms of 
school activities 
participation 

Regional office data on 
Transitions rate 

4. Increase the avenues for 
the identification of 
vulnerable young people by 
enhancing the role that 
primary health care 
providers play in the 
identification and support of 
young people 

Community 
groups 

 

Increase links (Mental Health 
Outreach Services in schools) 
between primary health care 
providers and targeted schools. 

Current: 3 targeted schools (2009) 

Target: 7 schools (2013) 

INDICATOR 

Survey & report on the 
implementation plans of WynBay 
Networks.  

ORYGEN (Wyndham 
Service Development 
Grant) data 

HEADSPACE data 

ISIS Primary Care 
service planning data 
for Wyndham 
(Informing expansion 
of community health 
services in Wyndham) 

Broker partnerships with the Wyndham Better 
Youth Services – Senior Alliance, to build an 
integrated holistic local area service provision 
plan. 

 

Broker partnerships with WynBay networks to 
develop a holistic integrated local area youth plan 
which will unite health, education, youth 
agencies, employment  

 

 


